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Collaboration and Governance

Transforming our justice systems requires whole communities to
come together for change, led by First Nations people. Justice
reinvestment uses Collective Impact approaches to form
partnerships around a shared vision and bring everyone together
to work towards a common agenda.

When dealing with big system challenges - like in our justice system - it often feels impossible for any
particular organisation or individual to make a difference. This is when it's important for everyone in
a community to come together and collectively create the change that is needed. While it's essential
that Aboriginal communities are leading this change, it's important they're not left to drive it alone.
Everyone has a part to play in addressing the complex issues that are behind the ongoing
involvement of community members in the justice system.

Having a dedicated focus on collaboration ensures that you can get everyone in the community
involved: from local elders, different family groups, service providers, local government, schools,
police, other government agencies, local businesses and anyone else. Together, you can unpack your
vision for your community and what is stopping that from being a reality. Think about local strengths
and assets, and unpack local challenges and potential solutions.

Collective Impact is a framework for collaboration, which helps communities address complex social
issues that is beyond any organisation's capacity to address acting alone. Key to collective impact is
the formation of a cohesive partnership, which is united by a shared vision of transformation for the
local community.

Collective impact talks about five key conditions:
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Establishing how your Justice Reinvestment site will be governed and led by the local community is
an important milestone in your JR journey. It's a moment that signals your collective commitment to
embracing a justice reinvestment approach and sets you up to collaborate towards your shared
goals over the long term, with First Nations community taking the lead.

It's important that community are central to the design the leadership and governance of a justice
reinvestment site. You don't need to be restricted to traditional, western and/or corporate-
orientated structures - you can be creative and design something that will work best in your
community. There are several examples of different leadership structures available in our resources
section to get you started thinking about what will work best for you. Here are some things you
might want to consider as part of this process:

How will you ensure partners
(like service providers,
government, & other supporters)
are invited to the table, without
oversetting leadership of
Aboriginal community members?

How will you ensure
the JR site, and its
work, centres on local
First Nations voices?

Are there any existing communit
leadership or coordination
structures which you should be
aiming to involve or embed into
the Justice Reinvestment site?

(o]
How will decision-making work? O Who is responsible?
Who makes day-to-day decision, O Where does.ult.|mate
which need to happen quickly? O leadership lie?

Do you want separate
sub-groups for
different priority areas
(i.e. working groups or
project teams?)

What about bigger, or more
strategic, decisions?

Are there any other
important voices which need
to be intentionally included

in the leadership structures?
(i.e. Elders, youth voices etc.)

How will everyone stay
connected and involved
with the work that is O

o happening? O
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Who will make
things happen
day-to-day?

Once you've decided how the leadership of your justice reinvestment site will work, it's a good idea
to draw up a governance structure or similar to help show how decisions are made. It can also be a
good time to set up the foundations of how these groups might work in documents such as a Terms
of Reference, Governance Document, Partnership Agreement or similar.

Some examples of what these might look like can be found in our resources.
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A backbone organisation is a dedicated team (or person) whose role is to ensure that the
collaborative work of the Justice Reinvestment site ticks along. They play an important role in
facilitating community conversations and collaboration, following up on projects between
meetings, maintaining relationships, managing administration, and building momentum.

While having a justice reinvestment site
without one is possible, SRWA always
recommends a backbone organisation.

The backbone organisation can be set up
independently or hosted within an
existing organisation. However, it's
important that it has dedicated resources
and its own identity to help emphasise the
whole-of-community ownership of Justice
Reinvestment.

The backbone organisation might hold
funding, coordinate partners and follow
up on projects, but it's important to
remember that the backbone organisation
is just the facilitator and supporter. The
Justice Reinvestment site still belongs to
and is implemented by the whole
community and all the partners.

[IR Initiative] [Steering
Committee/Working Group]
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We're here to support along the way!

srwa@srwa.org.au | 08 6381 5300 | socialreinvestmentwa.org.au
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